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The Business of Oral Surgery
On Sunday October 4, 1931,
at the age of 31, the American
cartoonist Chester Gould’s comic
strip debuted in the Detroit Mirror.
The main character was a hard
hitting detective who used
forensics and gadgetry to aid him
in solving crimes. Can you guess
the name of the comic strip?
Okay here’s another clue. Fifteen
years later a 2-way wrist radio
was worn as a wristwatch by this
detective. And in 1964 the 2-way
wrist radio was upgraded to a
2-way wrist TV. By now I’m sure
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this is true I also believe that
imagination is what gives direction
to technology's rapid acceleration.
It is impossible to know for
cer tain, but it would seem
reasonable to credit Chester
Gould’s imagination with at least
pointing Steve Jobs and others in
the direction of smart watches.
Many of us have been in
practice long enough to witness
the FDA’s approval of dental implants
and their official introduction into
the United States in the 1980s.
And we have seen firsthand the
evolution of press fit, threaded,
tapered, HA-coated, etched,
and blasted surfaces, external
connections, internal connections,
and a myriad of other
advancements in implant design.
And what about diagnostic
capabilities? I’m sure most of us
can remember the day when
x-rays were processed using fixer
and developer. And if you can,
then I’m certain that you can also
recall the frustration of having
x-rays either underexposed or
overexposed. Now with a click of a
button we can adjust the lighting
Continued on Page 2
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many of you know the name of
the comic strip. If you guessed
Dick Tracy you would be correct.
So what? You are probably
wondering, what does this have
to do with anything, let alone oral
surgery? Let me explain. This
past Christmas I received a
watch from my wife. Not just any
watch mind you, an apple smartwatch. If any of you own one or
have even just played with a
demo at the Apple store you will
understand my fascination with
all that it can do. My ‘watch’ not
only keeps track of time, but also
calendars and the weather. It
alerts me to meetings, text
messages, my activity level
(including calories burned) and it
even has a blue tooth feature
which connects it to my iPhone.
Yep, just like the cartoon
detective Dick Tracy of the
1940s, I can receive calls and
speak into my watch. Pretty
amazing.
The author–Stanford business
professor–Jim Collins, in his
book, “Great by Choice,” said
that technology is the great
accelerator. And while I believe
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Dr Lang Continued from Page 1

and exposure to enhance subtle details. And what
about in-office delivery of tomography and cone beam
technologies? No doubt the way we all practice
oral surgery has been improved immeasurably by
technology’s ever-increasing acceleration.
Now let’s step out of the operating room, take off
your clinician’s hat and put on your business hat
and conduct a similar evaluation of your practice.
Sure we all use computers to schedule our
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patients and specialized software to assist with
e-billing and electronic claims submission. We use
digital phones, and fiber optic lines. We have highspeed internet connections and intra-office
network connectivity. Once again, all technological
advances. Important and even essential, and yet
they only make up a small part of the business
side of oral surgery. What about how to best use
the latest technological advancements in your
practice? What about staff management? You
know the fun stuff, wink wink, like hiring and firing.
Like employee tardiness, 10-minute breaks, cell
phone use throughout the day, using office computers
forpersonal shopping, squabbling, bickering and
the list goes on and on.
In Greek mythology Sisyphus was the king of
Ephyra (Corinth). He was punished for his
misdeeds by being forced to roll an immense
boulder up a hill, only to watch it roll back down,
repeating this action for eternity. Feeling a bit like
Sisyphus? Like you are being punished to repeat
the same drudgery day after day? All too often we
and our dental colleagues get so caught up in the
clinical that we fall behind in the actual business of
oral surgery. For example, did you know that
several new labor laws, affecting the allocation of
sick and vacation time, went into effect this year?
Do you understand them, and more importantly,
have you implemented them? Talk about drudgery,
this is not why I chose to be an oral surgeon. And
yet for the first 10 years of my career it seemed
that most of my stress came not from doing
surgery, but instead from the business side of
being in private practice. And as my surgery
schedule became busier and busier, and my staff
increased in size, so too did the time required to
manage the business.
With the addition of a second office came the
need for an additional doctor and more staff. A few
years later we added a third partner, a third office
and even more staff. The time needed to run the
business grew exponentially. There are only so
many hours in the day and so many days in a week.
So where did the extra time needed to properly
manage the business come from? Delegation
of responsibilities to my partners has been
immensely helpful, but still we needed to someDr Lang Continued on Page 3
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how streamline the management side of our
business while also leveraging our time. But how?
The answer, by simplifying the everyday tasks of
our practice into systems. Systems for answering
phones, for scheduling, for follow-up, for billing and
for resolution of any problems that will arise from
time to time. Systems aren’t perfect, nothing really
is, but they can significantly decrease your stress
and give you more time to do the things you enjoy
most. Even good systems occasionally require
tweaking, or even an overhaul from time to time
when things aren’t running as smoothly or efficiently
as you would like. In order for any system to truly
be effective it must be well defined, detailed and
consist of step by step actions with easy to
understand guidelines that both equip and
empower your staff to function independently most
of the time. That means with little or no direct
interference from the doctor. Incorporating
systems will allow you to step away from
managing the minutia of the day to day business
and enable you to leverage your time by being a
team leader and teacher as the need arises. This
all sounds great, systems and more free time, but
what if my practice doesn’t have systems in place
or what if the ones we have aren’t working very
well? What’s my next step?
Have you ever flown on Southwest Airlines? For
a nominal additional fee (early bird check-in) you
can be in the illustrious ‘A’ boarding group. And
what about TSA pre-check? Did you know that you
can fill out some forms, show your passport and
again for a nominal fee you can be ‘TSA Pre’ most
every time you fly? Yep, no more taking off your
belt, shoes or taking your laptops out of your carryon bag. Disney offers a “FastPass” so you can go
right to the front of the line, and some highways
have an “EZ Pass”, which means for an additional
fee you can zoom past the slower traffic. When you
first saw these perks being enjoyed by others did
you feel envious? Did you wish you could avoid the
stress, the hassle and the long lines? Did you say
to yourself, “Gee if I had only known?” Well here’s
your ticket. There are credible vendors, with proven
track records and good reputations, that for
a fee (not usually cheap, but wor th the
investment), can help you get on board in less time
and with a lot less stress. 
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EDITOR’S CORNER

THEODORE A TANABE DDS
Transitions
The career of an oral and maxillofacial surgeon
takes many turns from start to finish. And with any
luck, our careers see many more joyful events than
stressful ones along the way. One of my greatest
professional achievements has been my involvement
with SCOA. It was truly an honor to be asked to join
by the All-Star charter members, and as the years
went by I was able to experience several roles within
the Board. This editorial is my final one for SCOA,
and as such is bittersweet to compose. This
transition allows me to reflect upon other significant
markers in my OMS career.
The initial transition from residency to private
practice was certainly an eye-opener. I am forever
grateful to Dr. Duke Yamashita for inviting me to
simply join his practice back in 1997, thereby
allowing me to begin my professional career as an
OMS without the complex legal maneuvering that
normally takes place. I still remember things about
my first patient – it was a simple excisional biopsy of
mass on the lower lip under local anesthesia – and
it remains a vivid memory because I was surprised
and maybe a little disappointed that my hand was
shaking as I gave my first injection outside of the
protective umbrella of residency.
The next big transition came when I purchased my
own practice in Whittier. I was engaged to be
married and had just purchased my first home, so
the news that a practice was available within two
miles of my new home seemed like an odd blend of

serendipity and overwhelming stress. But with the
assistance of two great surgeons, Dr. Rex Moody
and Dr. David Nicholls, plus the insider advice of
their new associate Dr. David Cummings, I was
able to move in seamlessly. If my practice was a
human being, it would turn 18 years old in
October, just in time to vote.
Speaking of voting – just to take a little editorial
liberty – this coming election will designate a new
President that could quite possibly change several
vitally important aspects of our professional lives
as oral and maxillofacial surgeons. We may see
significant changes in the tax code, in the medical
insurance arena, and in the national economy. So
I would encourage you all to do some homework,
educate yourself, and exercise your right to vote.
The next transition in my OMS career is not yet
written. There are many different scenarios being
actively discussed, some that are certainly shortterm and some that are most likely long-term. I
think it is important for all of us to be nimble,
flexible, and take a realistic and unemotional look
at the options that are available. Personally, I love
the scope of work that I do every day and I
embrace the challenge and responsibility of
performing surgery to best of my ability on each
and every patient. But I also believe that I am
closer to the end of my OMS career than I am to
the beginning. And realistically, there will be twists
and turns in my personal life that will trump what
happens in my career.
It has been an honor and a pleasure to have an
audience for my editorial ramblings over the past
few years. I look forward to seeing you all, my
colleagues and friends, at future SCOA meetings.
NEW MEMBERS
Margaret Delmore MD DDS
OMS Sacramento

Rick Mowry DMD
OMS Chula Vista

Claude-Jean Langevin DMD MD
OMS Culver City

Mark Pledger DDS
OMS Murrieta

Dmitri Tsvetov DDS MD
Serge Lokot DDS
OMS Temecula
OMS Encino
Natalie Tung DDS MD
OMS Yorba Linda
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ROSS W PROUT DDS
Second President of SCOA
Honoree at Desert Meeting

Corps School in Farragut, Idaho. He was training
to becoming a medic in anticipation of a long war
with Japan. He spent an additional tour in Sun
Valley Idaho and never really forgot his time there.
He and Joan and the kids often returned to Sun
Valley to vacation in the years to come. With the
war’s abrupt end in August 1945, and following the
decommission of his assigned Naval Base, Ross
returned to California to continue his education
at UCLA and graduated with a BS degree in
bacteriology and chemistry in 1954.

By Jack Lytle DDS MD
This spring at the SCOA meeting in the desert
we will have as our honoree Dr. Ross W. Prout. I
have been privileged to know Ross since 1961
and over the years our friendship and mutual
respect has continued to develop as we worked
together in organized dentistry and oral and
maxillofacial surgery. We have shared many of the
ups and downs of life and if I could have had a
brother in my life, none could have been closer
than Ross has been. We have traveled
together to many parts of the world and enjoyed
many of the adventures that kind of experience
brings.
We first met in Canoga Park when I was doing
part-time oral surgery for Arthur Barrett, Dr. Prout’s
first employer following his completion of oral
surgery residency in 1966. Ross was thinking
about going into oral surgery and I had recently
completed the USC three-year program and was
moonlighting in oral surgery as I continued my
studies. Ross and I hit it off immediately and over
time I learned more about this remarkable individual.
Ross was born in the small mining town of Rico
Colorado, son of a mining engineer who moved his
family to Southern California in 1934. They lived
on a ranch with an orange grove in the western
San Fernando Valley that was a grand place for a
young man to live in the 1930s depression era that
many of us were thrust into.
Ross graduated from San Fernando High in
1944 and immediately enlisted in the U.S. Navy.
After boot camp he was sent to the Naval Hospital

About this time he went on a fishing trip and met
his future wife Joan. She was the only one to catch
a fish on the trip and in addition caught Ross! They
were married in 1956 and began to build a family
that grew to a total of five; four girls and one son
Ross W. Prout III. Joan was an RN from Minnesota
who worked in surgery at Santa Monica Hospital
and had some contact with Marsh Robinson, DDS,
MD the founding director of the USC residency
program.
Ross was still thinking about a career in research
and decided to enter a PhD program in bacteriology
at the University of Oregon. Once in the program
he decided he did not want to pursue a research
career and applied to the College of Physicians
and Surgeons Dental School in San Francisco; and
to no one’s surprise was accepted and graduated
with a DDS degree in 1960. Still uncertain of his
eventual path in dentistry he returned to Southern
California and entered general dental practice in
Canoga Park. Perhaps his contact with Dr. Barrett,
perhaps Joan’s familiarity with oral surgery and Dr.
Robinson at Santa Monica Hospital led Ross to
consider a future in oral and maxillofacial surgery.
The rest is history. He was joined in that oral
Continued on Page 9
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Continued from Page 8
surgery class by Norman Fisher DDS (USC ‘62)
and Larry Richardson DDS (USC ‘58), MD
(Stanford ‘62). This was the ninth class to complete
the USC Oral Surgery Residency under the
direction of Marsh Robinson.
During the residency Dr. Prout noticed the
clumsy wooden box that contained our directcurrent nerve stimulator, and in his limited spare
time developed an miniaturized, transistorized
version of that device which was the forerunner of
the disposable nerve stimulators we utilize today.
At the time the device was widely sold and known
as the Prout Nerve Stimulator. It was an important
evolutionary step in the development of our
armamentarium at the time. Every open reduction
of mandibular fractures and every extra-oral
vertical osteotomy required locating the marginal
mandibular branch of the facial nerve.

Perhaps because he and Joan met on a fishing
trip, perhaps because he had been a sailor, Ross
developed an interest in boating and he and
Joan owned a series of powerboats after he
was established in oral surgery practice with
Art Barrett.
Ross is an advocate of working in a seated
position and he developed an operating room
environment that was perfectly conducive to that
mode of operation. Ross was a visionary about
locales that would later become strong areas for
oral surgery practice. He opened an office in
Westlake village and staffed it by himself while
continuing to work in Canoga Park. He became
involved in real estate development and eventually
decided to become a solo practitioner in Tarzana.
A number of oral surgeons who are active at this
time got their start with Ross: George Brownridge,

Page 9
Dean Lang, George Maranon, John Pick;
and at the conclusion of his years in practice he
joined with Sheldon Katz, another USC graduate.
Ross was always concerned with the
problem of professional liability insurance for
dentists and oral surgeons. He became active in
California Dental Association (CDA) politics and
in 1977 was appointed to the CDA Council on
Insurance. This was during a period of rapid
premium increase and little significant response
by the CDA. He was involved with the beginning
of The Dentists Insurance Company (TDIC) and
kept his colleagues in OMS aware of what was
afoot. Finally, the premiums went over the top to
$30,000.00 per year at TDIC for oral surgeons
and Ross was among the leaders at CDA who
sounded the alarm to the rest of us. Later this
insurance crisis was a factor in the formation of
the California Association of Oral and Maxillofacial
Surgeons (CALAOMS) that was initially an
amalgamation the Southern California Society or
Oral and Maxillofacial Surgeons (SCSOMS) and
the Northern California Society of Oral and
Maxillofacial Surgeons (NCSOM) to form a
united front in OMS at the national level. But as
these things go, CALAOMS eventually became
the only OMS society in California, now Oral and
Facial Surgeons of California (OFSOC) and the
SCSOMS and the NCSOMS ceased to exist as
the twenty-first century began to unfold.
However, some of the old timers like Ross,
George Gamboa, Bob Huntington, Tom Birney
and me and others thought that the legacy of the
SCSOMS should continue on and thus the
Southern California Orofacial Academy (SCOA)
came into being in 2001 to continue the spirit of
camaraderie that SCSOMS had developed since
1921. SCOA exists as an independent study club
in Southern California. Much of this work was
directly due to the efforts of Ross Prout, the
second president of SCOA.
This year the 14th Annual SCOA Spring
Scientific Meeting will be held at the JW Marriott
Desert Springs Resort in Palm Desert April 8
through 10. Fittingly this meeting is dedicated to
our second president, Ross W. Prout, DDS. 
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REPORT ON SCOA 13TH ANNUAL
FALL IMPLANT SYMPOSIUM
October 14, 2015 in Pasadena

    

BACH LE DDS MD
Program Chairman
Our Annual Fall Implant Symposium was held
October 14, 2015 at the Hilton Pasadena. The
program included:
Dental Fraud: An Overview of Scams, Schemes and
Office Embezzlement presented by Stewart Balikov DDS;
Airway Management: Apnea or Obstruction? and
Respiratory Depression presented by William
Gottschalk DDS;
The Loose Implant Restoration Syndrome: Not Just
a Restorative Problem presented by Harel Simon DMD;
How to Evaluate and Interpret CBCT Scans of the
Head and Neck for Pathology presented by Parish
Sedghizadeh DDS MS;
How to Avoid Complications in the All-on-4™
Treatment Concept: Surgical and Restorative
Considerations presented by Sajid Jivraj BDS MD Ed
and Hooman Zarrinkelk DDS.
We appreciated the excellent turnout of both our longtime and our new exhibitors and we thank Nobel Biocare for providing additional program support for our
2015 fall meeting. 

Marty Ensey, Josh Mallonee, Nobel Biocare

       

  !   

 

" " #  ! $ 

SCOA PROCEEDINGS WINTER–SPRING 2016

Page 13

Page 14

SCOA PROCEEDINGS WINTER–SPRING 2016
IN MEMORIAM

Steve Leighty DDS
June 7 1954 – October 15, 2015
Susan,
Steve was born in 1954
in Kansas City Missouri.
His father was a general
dentist and his mother a
hygienist. Steve went to
Kansas State University
and the University of
Oklahoma, then UCSF for
dental school and the
University of Washington
for OMS. Before going back
to school in his late 30s,
Steve was a Baptist minister and worked spraying weeds in the
oil fields. He graduated from UW (OMS) in 1995 at the age
of 41!
He had a practice in Auburn and a satellite office in
Roseville. He was current president of WSOMS (Western
Society of Oral and Maxillofacial Surgeons) and incoming
(2017) president for CALAOMS. He held many positions within
CDA, CALAOMS, SDDS (Sacramento District Dental Society)
and loved writing ethics articles for all of them.
He performed many peer reviews each year for oral
surgeons and was the oral surgeon on the arbitration panel for
patients who file complaints with the Dental Board of California.
Steve served on the Diversion Evaluation Committee
(DEC) for the DBC for seven years. He was instrumental in
getting the bill passed in 2015 allowing 4th year dental students
to perform services at charity events such as California
CareForce, CDA Cares, Smiles for Kids, etc. Our middle son
was in dental school yet he could not work as a dentist. He
was a Rotarian, being a past president, leader on the grants
committee, delegate, trustee, and held many more positions.
Steve was instrumental in getting RAM California started with
CALAOMS. RAM became California CareForce, the very
successful charitable arm of CALAOMS.
Steve organized the NorCal Dental Clinic in
Ensenada 12 years ago. In addition to his NorCal Clinic that he
attended twice a year, he volunteered at Thousand Smiles Cleft
Palate Clinics every year. Along with four general dentists we
traveled the world providing dentistry to remote areas that had
never seen a dentist. Steve also participated in Smiles for Big

Kids and Veterans Stand Down.
But more than any accolades I can give Steve for what he
did is who he was. He was a very honest and trustworthy man.
He truly loved people and giving of himself. People immediately
felt drawn to Steve because of his tender heart and caring
attitude. He never said no to any request of his time or talents.
He believed as a dentist he was blessed with a skill that
enabled and obligated him to give to others.
I loved him with all my heart, and miss him dearly.
Karen

More about Steve
From Susan Smith
Steve was one of our first Northern California oral
and maxillofacial surgeons to join SCOA and rarely
missed a CE meeting. He called me a few days
before our 2015 Fall Implant Symposium to ask if
he could have a few minutes at the podium to invite
our members to his WSOMS Annual Meeting in July
2016. I complimented Steve on how actively involved
he was in so many organizations, specifically being
president of WSOMS and president-elect of
CALAOMS/OFSOC. I asked him if, because he was
so presidential, he would consider being president
of SCOA when we have an opening. I shared our
presidential succession list with Steve and he said
“We’ll talk about that in a few years.” Steve was
looking forward, even with his super-busy schedule,
to being a presenter at our Desert Meeting in April.
We will miss him.
Karen Leighty is an OR nurse at Sutter Auburn Faith
Hospital.
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You will be able to visit these sponsors at our Desert Meeting April 8-10 to show our
appreciation for their loyal support of SCOA continuing education programs.

SCOA 14th Annual Spring Scientific Meeting April 8 to 10, 2016
JW Marriott Desert Springs Resort in Palm Desert
Contact Susan Smith to Register
626-287-1185 (tel) susan@socalorofacial.org (email) 626-287-1515 (fax)

